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Solving the problem of government accommodation with 
in the existing infrastructure in the City Center 
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"Bankos" building-totally 
completed, 600 , 12% 
"Germia" building-totally 
completed,  437 , 8% 
"UNMIK" Complex-partially 
completed, 460 , 9% 
Permanent 
Accommodation/solved 
partially,  1,364 , 26% 
"Rilindja" Tower "A"-totally 
completed,  850 , 16% 
"Rilindja" ANNEX B, C,  763 , 
15% 
"Rilindja" ANNEX  D,  
 737 , 14% 
Accommodation locations of 5,211 government employees  in the City Center 
"Bankos" building-totally completed
"Germia" building-totally completed
"UNMIK" Complex-partially completed
Permanent Accommodation/solved partially
"Rilindja" Tower "A"-totally completed
"Rilindja" ANNEX B, C
"Rilindja" ANNEX  D
Only in this way the government can have cost savings, using the existing 
investment done in the City Center from 43 Million and spending additional  
investment from 22 Million 
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Investment are in the 
process  of 
implementation in the 
city center  
 €43 Million  
New Investments  
  € 22 Million  
Actual Government employee 5,211 
Prime Ministry of Kosovo , 210 , 4% 
Ministry of Public Administration, 250 , 
5% 
Kosovo Cadastral 
Agency; MPA, 90 
, 2% 
Statistical Office of Kosova, MPA, 136 , 
3% 
Kosovo Institute for Public 
Administration; MPA, 24 , 0% 
Ministry of Economy and Finance; , 376 
, 7% 
Kosovo Tax Administration, MEF , 325 , 
6% 
Ministry of Transport and 
Telecommunication; -transformed to 
Ministry of Infrastructure, 351 , 7% 
Ministry of Labor and 
Social Welfare, 292 , 6% 
Institute for Hydrometeorology;, 100 , 
2% 
Ministry of Environment and 
Spatial Planning; , 230 , 4% Ministry of Agriculture, Forestry and 
Rural Development; , 177 , 3% 
Agency of Veterinary and Food; , 340 , 
7% 
Ministry of Trade and Industry, 179 , 3% 
Ministry of Energy and Mine , 187 , 4% 
Ministry of Local Government 
Administration, 150 , 3% 
Ministry of Internal Affairs , 404 , 8% 
Ministry of Community and Return , 135 
, 3% 
Ministry of Health , 165 , 3% 
Ministry of Culture, Youth and Sports , 
171 , 3% 
Ministry of Education, Science and 
Technology- 160 , 3% 
Ministry of Foreign Affairs , 116 , 2% 
Ministry of Kosovo Security Force , 172 , 
3% 
Central Election Commission , 23 , 0% 
Telecommunications Regulatory 
Authority , 40 , 1% 
Public Procurement Regulatory 
Commission , 30 , 1% 
Public Procurement Agency , 20 , 0% 
Procurement Review Body , 18 , 0% 
Kosovo Intelligence 
Agency , 120 , 2% 
Ministry of Justice, 220 , 4% 
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Project’s aims 
• To assess and value all adequate solution and solve the problem of 
accommodation for government institutions within the existing 
infrastructure in the City Center. 
 
 
• To identify the existing situation of accommodation in the City Center and   
existing facility's  in  Rilindja complex (annex “B” “C” and “D”) for 
additional  accommodation needs of 1500 employee. 
 
 
• Formulate recommendations due to the changes of the  accommodations 
in the City Center. 
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Background of accommodation 
Accommodation after 2000 
• Public and SOE buildings were used  for  accommodation of International 
Organizations 
• Since 2001, DEBM/MPA it was competent for government employee 
accommodation 
• Government needs were growing / in lack of buildings situation was uncoordinated  
• Using private houses for accommodation / high cost from 2.6 Million annually 
Accommodation after 2008  
• Many institution past to SOE buildings 
• In lack of office space buildings were shared  
• Institutions were separated in many sites 
• Institutions were accommodated in temporary  buildings 
• Working conditions  without Technical Standards 
• Some SOE buildings were in risk from privatization  
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Privatization Agency of Kosova 
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EX building  “Kosovo Drvo”-KIPA Building  
EX building  ‘Kosovarja”  
EX building  of “Urata” 
EX building  Kosovo “Fazita” building  
Strategic plan for accommodation (2007-2015) 
• Emergency short term planning (2007-2008) 
Under government order No.03/274, dated in 03/10/2007 
636 employees moved to SOE buildings with the investment of 1.3 Million 
 
• Mid/term planning  
Renovation of Rilindja complex “B”, “C” and “D” 
 
• Long term planning (2008-2015) 
To plan the construction of a totally new government complex out of City Center, the 
suburb called Ajvalia (2008-2015). This plan didn’t start as it was planned to begin in 
2008.   
 
In lack of initiation of long term planning as it was projected to start in 2008, the Mid 
/term plan  is more realistic. 
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Proposal for accommodation in the City Center around 
Rilindja Complex 
• In 2006 a working group found the solution for permanent 
accommodation in the city center.  
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Limitation: 
• It didn't exist any legal 
support  for occupying 
the parcels around. 
• It was not according to 
Municipality 
development plan  
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Different situation 
after 2008 
Permanent solution of accommodation 
Institutions 
Employee 
Location of 
accommodations 
Institutional 
Ownership 
Statistical Office of Kosovo, MPA 
136  
Building close to 
Museum of 
Kosovo 
yes 
Institute for Hydrometeorology 
100  
In the road to 
Fush Kosova- 
Not managed by 
MAP 
yes 
Agency of Veterinary and Food 
340  
      Not managed 
by MAP/new 
building 
yes 
Ministry of Health  
165  
Ex-Chest 
hospital 
yes 
Ministry of Culture, Youth and Sports  
171  
Building of 
"Political 
Parties" 
yes 
Ministry of Education, Science and 
Technology-MASHT 
160  
New investment 
building begin 
2010 
yes 
Ministry of Kosovo Security Force  
172  
New investment 
building begin in 
2011 
yes 
Kosovo Intelligence Agency  
120  
New investment 
building begin in 
2011 
yes 
TOTAL: 1,364      
Total number of employees 5,211 
1  
4% 
2  
5% 
3  
2% 
Statistical Office 
136  
3% 
5  
0% 
6  
7% 
7  
6% 
8  
7% 
9  
6% 
Institute for 
Hydrometeorology 
100  
2% 
11  
4% 
12  
3% 
Agency of 
Veterinary and 
Food 
340  
7% 
14  
3% 
15  
4% 
16  
3% 
17  
8% 
18  
3% 
Ministry of 
health 
165  
3% 
Ministry of 
Culture , Youth 
and Sport 
171  
3% 
MEST 
160  
3% 
22  
2% 
MKSF 
172  
3% 
24  
0% 
25  
1% 
26  
1% 
27  
0% 
28 
Kosovo 
Intelligence 
Agency 
120  
2% 30 
 1,364 , 
26% 
3,847, 74% 
Reduction from new construction and and permanent 
accommodation 
Ministries with ownership and
new construction
Needs for accommodation
New Investments 
• Ministry of Education, Science and Technology (MEST)-Design process started in 2005 and 
continued until 2007, a construction finished in 2010. Buildings created space for accommodation of 160 
employees. Building has basements, ground and 4 floors. The cost of investment 
was………………………………………………………….. ………………………………………………………………………..…€ 5. 9 Million 
• Ministry of Kosovo Security Force (MKSF)- Began the new construction  in 2011. Building has 
the capacity for 172 employees, space of building is 6.000 m2.  Expected to be finished by 2014, with the 
cost investment of………………………………………………………………………………………. ………………………..€3.4 Million 
• Kosovo Intelligence Agency (KIA)-Building started with a new construction in 2012, space of 
building is around 5,000 m2, created space for accommodated of 250 employees. Building has basement, 
ground and five floors, with the cost of investment around …………………………………………...…….€6 Million 
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Actual accommodation in Rilindja tower building- 
Annex “A”  
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• Renovation finished by the end of 2009 
 Building offered office space of 20,000 m2 and 
     accommodated 850 employees 
• Four Ministries have been settled  
 
Rilindja complex accommodation-Tower annex 
'A" 
Institutions 
Employe
e 
Locati
on 
Total number of employee 5,211    
Ministry of Public Administration 250  
Tower 
"A" 
Ministry of Environment and 
Spatial Planning 
230  
Tower 
"A" 
Ministry of Local Government 
Administration  
150  
Tower 
"A" 
Ministry of Justice 220  
Tower 
"A" 
TOTAL: 850    
Accommodation 
in Rilindja Tower 
16% 
Accommodation 
needs 
84% 
Accommodation in Rilindja tower “A” 
Limitation: 
Many confidential 
offices are missing 
And lack of  
warehouses 
Existing accommodation in ex“ Bankos” and “Germia”  
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• Bankos: renovated in 2005  (14,475 m2).…….€ 8.8 Million 
• Germia: continuously from 2001 (8,400 m2)…€ 1 Million 
"Bankos"  
12% 
"Germia" 
8% 
Entire  
accommod
ation  
80% 
Capacity of the buildings "Bankos" and "Germia" 
Accommodation in ex- "Germia" 
Institutions Employee Location  
Total number of employee 5,211    
Ministry of Infrastructure  275  "Germia" 
Ministry of Internal Affairs  59  "Germia" 
Ministry of Tax Administration  48   "Germia" 
The Independent Oversight Board of 
Kosova 
35  "Germia" 
Public Procurement Agency 20  "Germia" 
TOTAL:             437.00    
Accommodation in ex- "Bankos" building 
Institutions Employee Location  
Total number of employee 5,211    
Prime Ministry of Kosovo  
221  
 
Bankos 
Ministry of European Integration 
56  
 
Bankos 
Ministry of Foreign affairs 
41  
 
Bankos 
Ministry of Finance  
282  
 
Bankos 
TOTAL:  600.00    
“UNMIK” Complex –for permanent accommodation by government 
• Main Administrative Building of “Head Quarters”  has office space 2,300m².  
Total area:……………… ……………………………………………..4. 282 m² 
• Annex Building has office space of 740 m2, auditorium 1.102 m² . 
Total area:…………………………………………………………………………2.684 m² 
• “Hotel”  including circulation space total area is…………3.000 m²  
Including terraces ………………………………..……………………………4,914 m² , already began 
with construction and the cost investment is……………. € 1 Million (€963 Thousand) 
 
(Estimation for renovation are calculated  € 370 in m²) 
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UNMIK 
facility, 460, 
9% 
2, 4751, 
91% 
Capacity of “UNMIK”  Complex 
UNMIK/Site investment     
N
r. 
BUILDINGS OFFICES / m2 
Total 
/m2 
 
Employ 
Planning 
Investment 
Time estimation 
1 HQ  03 Main Building 4300 187 1,591,000 € 
2013 
2 HQ  04 Annex Building 2700 117 999,000 € 
2013 
3 HQ  22 UNMIK-Hotel 3000 130 963,161 € Started 2011 
4 HQ  15 Medical Clinic 300 25 14,000 € 2012 
6 HQ  58 
Parking close to 
Clinic 
    0 € 
2012 
7 RE4  01 
Base for 
helicopters 
    63,000.00 € 
2013 
TOTAL  : 10300 460 3,630,161 € 
Actual accommodation of 1500 prioritized employee    
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Institution with priority for accommodation 
  
Institutions 
Employee 
Location of 
accommodation 
Instituti
onal 
Owners
hip 
Social 
Owned 
Building 
Priority 
  
Kosovo Cadastral 
Agency; MPA 
90  Building-"Archive of Kosovo "  no 
Archive 
of 
Kosovo 
 
  
 
 
 
Kosovo Tax 
Administration, MEF  
325  
Head of the Ministries are in 
the center of the town, (close 
to KEK), others close to 
Dragodan -suburb’s (ex-Red 
Cross), others in ex -Germia 
building 
 no 
yes   
  
Ministry of Labor and 
Social Welfare 
292  
Close to EU-building, one 
part is renting a space, 
others are in "Rilindja" 
containers and a new 
department can’t employ the 
staff because of office space. 
 no 
yes   
 
 
Ministry of Agriculture, 
Forestry and Rural 
development;  
177  
"Ministry of culture"; and to 
the building of 'Statistical 
office of Kosovo"-to crowded 
 no 
  
  
 
 
Ministry of Trade and 
Industry 
179  Ex-"student  cafeteria"  no 
yes   
  Ministry of Economic 
Development / ex -
Ministry of Energy and 
Mine  
187  
"Toscana" building-owned by 
KEK no  
 yes 
  
 
 Ministry of Internal 
Affairs  
250  
 "Germi"1-st floor and 4-th, 
new building,  "Taukbahce" no  yes    
  TOTAL: 1,500      
    TOTAL(Gov. employees): 5,211  
       
Planning Purpose of Rilindja site 
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• Will create space for 1500 
employees     
• Investment from €17 Million/ 
tower and infrastructure  
• Will have good access from 
different sides of the city 
• Will be close with other 
government buildings /Bankos, 
Germia, UNMIK and Assembly 
of Kosova 
• Government employee will have 
office space in line with 
Technical Standards 
• Will make possible that PAK to 
continue with privatization  of  
many SOE buildings 
• Government will be close to the  
citizens  
 
 
Rilindja Complex  
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• Build between 1972/1978  
• Set in good position 
• In former system/printing house/ 
administrative offices 
• Large parking space  
 
“B” “C” 
“A” 
•Temporary buildings 
•Tower- Annex “A”  
•Annex “B” 
•Annex “C” 
Annex “B” of the Rilindja Complex 
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Basement of the annex facility 
• Used as a warehouse from MH………..2,400 m2   
• Space for unaccepted situation (emergency) 
• Paper warehouses  
• Energetic space used from annex “A’ 
• Circulating space  
• TOTAL: ……………………………..4,544 m ² 
Ground  floor 
• TV station 21 
• Office space  
• Used By Government MPA –warehouse 1,890 m² 
• TOTAL: ……………………………..10,310  m ² 
First Floor 
• TOTAL: ……………………………..5, 450 m ² 
 
Annex “C” of the Rilindja Complex 
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Basement of the annex facility  
       TOTAL: ……………………………..780 m ² 
Ground  floor 
• TOTAL: ……………………………..570  m ² 
First Floor 
• TOTAL: ……………………………..610 m ² 
Second Floor 
• TOTAL: ……………………………..610 m ² 
 
 
1 2
 15,760m² -
Annex "B"  
1,790 m², 
Annex "C" 
4,544m² 
780m² 
Available accommodation facility in ANNEX "B"&"C" 
Series1 Series2
Office space 
17.550 m² 
Archive 
5,324 m² 
 PLANNING ACCOMODATION FOR ANNEX “B”, “C” and “D” 
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“B” and “C”=17,550 m² 763 employees 
D=????????? 
“D”=737 employees 
Building “D” will be around  
16, 951~ 17,000 m² 
Total space will be 
~35,000 m² and 
additional space  
5,324m² for archives  
 
AVARAGE SPACE FOR EMPLOYEE 
 
• Average planning for one 
employee based on the examples 
of DEBM/MPA is 23 m² 
 
• Examples from EU 
 Frankfurt ………………25.5 m ² 
 Amsterdam………….…24 m ² 
 Brussels………………..24 m ² 
 Central London ………16.8 m ² 
 
•   In further calculation is adapted 23 m2 
Planning idea for building 
“D”/design process and 
investment for Rilindja 
Complex 
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Designee process for 
implementation  
Feasibility study 
Development of the process 
Evaluation  
Final -detail designee 
development  
Revue of final (detail)  
Biding and negotiating 
Construction  
Post –training 
Activity 
Units/
€ Quantity 
Unit/
€ Quantity/€ Time 
Feasibility study and revue of the existing side 
and new building "D', considering and 
infrastructure of the complex m2 39,825 4 
        
159,300  2012 
Cleaning the entire side of building "B" and "C" m2 39,825 3 
        
119,475  2012 
Creating competitive designee for project  "B", 
"C", and "D" and infrastructure in the complex m2 39,825 5.5 
        
219,038  2012 
Commission and reward's for the approved 
designee m2 39,825 0.3 
          
11,948  2012 
Detail project designed  for renovation of building 
"B" "C" new building "D", considering the 
infrastructure of the  complex m2 39,825 7.5 
        
298,688  2012 
Revue of detail project from independent 
professional body m2 39,825 4 
        
159,300  2013 
General construction of the buildings on the side 
of building "B" "C" new building "D", considering 
the infrastructure of the  complex m2 39,825 450 
   
17,921,250  2014 
TOTAL: 
   
18,888,998  
 ANNEX 
""B" & "C"  
15% 
 ANNEX 
"D" 
14% 
  
71% 
ANNEX "B"C" & "D" 
LONG TERM PLANNING/Future government project for a 
permanent accommodation in the suburb outside the city 
“Ajvalia” 
 
• (2008-2015)  
• Accommodation plan for 5,116 employee 
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Limitation: 
-There is only one road that 
goes to substation near the 
location 
--No water and sewage 
networks 
-Power supply exist/no 
analyses for predicted needs 
-No telecommunication 
network   
-Possibility of high level of 
the electromagnetic radiation 
from the substation  
 
 
Involvement of institutions in a new 
complex outside of City Center  
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Prime Ministry 
Ministry of Public Administration 
MAP–Kosovo Cadastral 
MAP/Statistical Office of Kosovo 
MAP/Institute for public Administration 
Ministry of Economy and Finance 
MEF –Tax Administration 
Ministry of Transport and Telecommunication 
Ministry of Work and Social Welfare 
Ministry of Environment and Spatial Planning 
Ministry of Agriculture Forestry and Rural 
Ministry of Trade and Industry 
Ministry of Energy and Mining 
Ministry of Local Government Administration 
Ministry of Internal Affairs 
Ministry for Community and Returns 
Ministry of Justice 
Ministry of Health 
Ministry of Culture , Youth and Sport 
Ministry of Education and, Science and Technology 
Ministry  of Foreign Affairs 
Ministry of Kosovo Security Force 
Central Election Commission 
Telecommunication Regulation Authority 
Public Procurement Regulatory Commission  
Agency for Public Procurement 
A BUILDINGS 125,577,600.00 
B INFRASTRUCTURE 5,681,300.00 
C GREEN SPACE 2,735,404.00 
TOTAL COST FOR NEW GOVERNMENT COMPLEX-”Ajvalia” 133,994,321.00 
Only additional € 22 
Million investments will 
solve the problem of 
accommodation in the 
City Center  
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Institutions 
 Capital 
Investment -
implemented  
Capital investment 
estimation for new 
project in the city 
up to 2014 
"Bankos"  €                 8,800,000    
"Germia" building 
 €                 1,000,000    
UNMIK-facility 
 €                 1,000,000   €                      2,616,892  
Accommodation/solved 
 €               15,000,000    
"Rilindja" tower "A" 
 €               17,000,000    
"Rilindja" annex 'B" "C"& "D" 
   €                    18,888,998  
  
 €               
42.800,000  
 €                    
21.505,889  
€                    
64.305,889  
Rearrange accommodation in 
“Germia” building 
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Kosovo Institute for Public 
Administration; Central 
Election Commission 
Telecommunications 
Regulatory Authority  
Public Procurement 
Regulatory Commission  
Recommendations 
1. Adapt Rilindja compound facility “B, “C” and build a new building “D” 
 
2. Continue the accommodation in the existing building in “Bankos” and 
“Germia” 
 
3. Cost savings from investing within existing infrastructure in the City Center 
 
4. Adapt the rest of buildings in the “UNMIK” compound  
 
• Ensuring that there is a coordinated approach to planning and acquiring office 
accommodation 
• Reorganize facility after prioritized Ministries move to new facility of Annex 
“B”, “C” and “D” 
• Follow up with process design steps 
  
Prepare biding invitation for feasibility study of the Rilindja Complex for annex “B”, “C”, and “D” 
Prepare the biding invitation for site cleaning 
Prepare competitive bidding invitation for schematic design for annex “B”, “C”, and “D” 
Create the jury for selection of project design 
Prepare biding invitation for the  detailed project design (final) for annexes “B”, “C”, & “D”, including Rilindja site plan  
Ensure that operational division is trained on how to use the technology 
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